EASA AERODROME CERTIFICATION

Project Planning Update
CTIF - Oslo
11 March 2013

Simon Webb
t EUROPEAN AVIATION Technical Specialist

t Aerodrome and Air Traffic Standards, UK-CAA



Purpose

To describe the UK activities regarding the
implementation of EASA ADR rules

Activities
Principles/Assumptions

Identify RFFS specific issues
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Questions



So...Where were we?

Single European Skies ||

Basic Regulation

EASA Competence in the area of Aerodromes
and Aerodrome Operations

Develop Implementing Rules (NPA)

NPA Consultation

CRD



Activities

Five Core Elements: -
Rule Making — Legal Changes
Rule Application — How we implement the rules
Certification — New/revised process
Communications Strategy — Internal/external

Training - Internal



Rule Making

Air Navigation Order
Changes required to enable amendment

EASA Regulations — Timelines

CRD Out for consultation until 3 Feb
EASA Opinion Mid February

Comitology During 2013 at Commission
Rules Published December 2013

Entry into force 1 January 2014

Conversion period Ends 31 December 2017



Rules Application (1)

Scope

Confirm aerodromes within EASA scope
Confirm aerodromes within national scope

Identify uncertificated aerodromes that will fall
into EASA scope

Identify aerodromes that could be derogated

Agree a policy on derogation — involves
government



Rules Application (2)

Policy

Review EASA IR and AMC to identify UK
compliance

Create a compliance matrix — RFFS is one element

Create policy on action in event of non-compliance
or conflict with existing UK AMC

Proportionality — when is corrective action required?



Rule Application (3)

Publications

Identify all CAPs, Notices etc

Create a process for industry publications: -
Relevant CAPs, publications
Process to keep CAPs, publications updated
Do we keep CAP 168?

Finance

Scheme of Charges



Certification

Set Up

Scope applicable IRs, AMC and GM (about
certification)

Develop compliance documents:

Declaration of Compliance, Certification Basis,
Operations Basis, Aerodrome Manual

Pre-transition, request aerodromes to identify non-

compliances



Certification (2)

Transition
Transition preparation — CAA and industry
Create transition process
Pilot exercises/tests
Create transition schedule (audit programme)
Continuing Oversight
Review current cycle to see if it can be extended

Review if any changes are required to complete
audits

Consistent regimes for EASA and national
aerodromes



Communication
Activities
Create communications strategies for EASA and
national aerodromes
Industry coordination, updates and workshops:
Workshops post opinion, and any
trials/exercises
In Focus, AOA updates, website
Internal (CAA) updates
Messages
Advise industry about how regulations will be
applied
Advise industry about transition (and progress)



Training and Support

Training
Create training courses(s) and material — internal
only
Train certification, policy and support teams

Training and records, including continuing
compliance

Support procedures

Update operational, divisional and general
procedures



Principles/Assumptions — Rule Application

Harmonise where practicable, but may need to hold
UK requirement (based on safety case or cost
benefit)

UK/CAA AMC must match or exceed EASA’s AMC.
Work with industry to develop/agree UK AMC

GM primarily retained from current CAA
publications

In reviewing UK CAPS to assess compliance against
IRs, if we deem the publications achieve compliance
we need not change anything.



Principles/Assumptions — Certification

Declaration of compliance to be used for EASA
and national regimes
Operators will declare compliance
Certification involves desk top review and
audit/inspection
In year of certification oversight activity will be
the certification process
Continue current audit cycle:
Aerodromes have 3 opportunities for
conversion
Do not foresee additional audits as a result of
this process



Principles/Assumptions — Certification (2)
National regime will not change until the

transition is either completed or well established

EASA and National schemes will aim to become
as consistent as reasonably practicable

The transition process will be used if a National
aerodrome wants to become an EASA aerodrome



Key Messages

EASA rules and certification scheme are
manageable

Project involves CAA and aerodromes working
together

Prepare early
CAP 168 remains in place - until certificate issued

Further information - and



RFF Rules,
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